Worcester Allotment Forum
Minutes of meeting held on Wednesday 19th May 2010 at the Guildhall
Present: Andy Allen, Mike Norman, Arthur Rowe, Richard Heading,
Diane Weston, Ruth Oliver, Reg Perkins, Peter Aldis, David Russell, Steven Lawrence, John Tyndale, Fiona McKeller, Bernard Carter, Martyn Salisbury,
Alan Harris.

Welcome: Andy welcomed Reg Perkins ( Pitmaston Site) to his first Forum Meeting.

Andy outlined the reasons why our previous meeting to be held on Wednesday 12th May had to be cancelled at short notice. We have not as yet received an apology from Business Support under Ian Yates for their non-delivery. It was agreed that we should monitor future performance of the Council in these matters. We should also look to establish Service Level Agreements.

Apologies: Sian Tallett, Reg Turner.

Matters Arising: There were no matters arising

Finance: Our bank account stands at £505-19. We have been reimbursed in the sum of £48-00 by the Council for expenditure on consumables. Arthur is in the process of preparing accounts for the year. These accounts will be submitted to our auditor.

Site Representative Elections: The election process should have started on May 1st but no progress has been made by the Council to date.
Site Inspections:
Not all Site Representatives have received their Site Survey Forms. Of those forms distributed, none had the explanatory sheet explaining how to fill out the form enclosed. There was no information on measuring polly tunnels and greenhouses.

Maintenance and Improvements:
Lists have been sent out. New locks for gates are now available.
Pitchcroft Lane: The leak to the septic tank has been fixed. The accumulated rubbish has not been collected. Can not have a 6.00ft gate fitted because it is within a conservation area, even though the existing perimeter fence is 6.00ft high.

Site Security:
This spring has seen a significant increase in the number of site break-ins and acts of vandalism on sites across the city. John has prepared a comprehensive A4 sign for all site notice boards on site security issues. Following Andy’s meeting on security matters at the Allotment Shop there is now a supply of leaflets available at the Shop. It is accepted by the police that sheds will be broken into, it is therefore important that no items of any value are stored in the sheds. It is the responsibility of each individual plot holder who has a break-in to report the incident to the police and register a crime number. If clarification is required John’s home number is 01905-613918.

Ruth has experienced vandalism on her site and received very effective police support. One of the perpetrators has been apprehended and due to appear in court soon. If the process is used correctly it can as in this case end in a positive result.
The police view ‘Smart Water’ as a very effective form of deterrent in fighting theft.
Allotment Competition:
We are delighted that Bill has agreed to judge the Allotment Competition this year. He will be accompanied by Andy. Plots will be judged week commencing 12th July.

Winners will receive a cup courtesy of generous sponsorship from the Allotment Shop. 

As of the date of this meeting we have less than 10 entries for this year’s competition. There was a brief discussion on how we might increase this number to make the competition viable. It was agreed that all Site Representatives will canvass for additional contenders on their sites. Details can be e-mailed to Andy by each Rep. without the need to post a formal application at the Allotment Shop. 

Flower Show:
All looks well for this years show on August 14th at its new venue in Gheluvelt Park, Barbourne. £1,500 in sponsorship is in place and all other costs are budgeted for. Please come along and help on the day. Assistance is required in setting up on the day from 8.00am; exhibitors will start to arrive from 8.30am. There is car parking available adjacent to the show ground. For those willing to give of their time throughout the day there will be vouchers available for food and drink.

Water Conservation:
We should look to encourage all with allotment sheds to install water butts. Richard is to investigate the availability of free water butts from a source in Malvern. Andy shall ask Ian to provide the water consumption figures for each site. Mike suggested that we produce a water consumption league table by site. We could further develop the initiative by devising a matrix to ascertain our own sites water consumption per plot weighting the figures to take account on polly tunnels and greenhouses. It was decided that water troughs were not a viable solution across all sites and that the preferred option was standpipes. It was decided that more emphasis should be placed on conserving water by the use of mulches. It was suggested that bark chippings provided by the Council worked very well. A discussion on the use of time controlled valves on the sites incoming main was in essence thought to be a good idea. However it required careful thought as some plot holders who are shift workers water their plots very early in the morning.

Other Council Feedback:
· Andy said that it appeared that the cost of Council salaries in administering the allotments was of the order of £50,000 per annum.

· There were 190 people on the waiting list in January 2010. This fell to 105 with new allocations but the figure has now increased to 195.

· We are reliably informed that Kidderminster is charging £200 per annum for allotment plots.

· Full plots in Worcester City will rise to £45 next year. Andy spoke of the initiative at Wyevale’s Garden Centre in Droitwich Road where basic plots were on offer at £5 per week, inclusive of water from water troughs. They will supply a new shed and a new greenhouse on any plot for a weekly inclusive rent of £10. 20 people have signed up at present and there are around 80 plots on the site. The site fencing is timber post and rail with rabbit netting.
· If rents are to rise again significantly the following year the Council will have to send out notice of intent letters in September.
· 50 No. “No Public Right Of Way” signs are still not ready for distribution.

· Our question of the Council on the public liability of persons entering allotment sites is still lodged with their Legal Department.
· A site plan of the new Warndon Allotment Site has now been released. The plan shows the boundary fence to be of timber post and rail and not the 6.00ft security fence originally specified.

· We are asked to canvass our individual site members as to their views on the Allotment Forum collecting a levy to aid administration costs. It is initially proposed to charge £1 per annum.

Next Meeting: Wednesday 14th July 2010.
