Gheluvelt Park Friends

Committee Meeting

 Wednesday 31st March

7.45 pm

Sons of Rest

MINUTES
Present:

	Peter Brant
	Amanda Watkins

	Jean Davies
	Jude Langton

	Liz Smith
	Ann Nichols

	Mac Auld
	Allen Barnatt


1. HLF update
a. Regularly updates are posted on park notice boards and the Council web site.  

b. The next major action is refurbishment of the childrens playground, which will be closed from April 7th until end July. 

c. Due to some local playground user concern about swing capacity, and negative comments from local playgrounds about the proposed Nest equipment, Richard Hopkins will meet with the equipment supplier with a view to replacing Nest with increased swing capacity.  

2. Park Open Day – Friends events.

a. Funding

Friends have received a £1700 grant from Grassroots for tent/stage hire (£400), PA hire (£250), musician’s expenses (£850) and marketing costs (£200).   Conditions of the grant are that  (1) the event must focus on recruitment of young people into Friends, and  (2) we must generate funds towards our Xmas event. We are required to submit an end of project report that demonstrates these criteria have been satisfied.

b. Youth focus

i. JL/AL will bring the youth bus, ideally to  be sited near to the Friends area around the Sons of Rest.  However, this depends on access & maneuvering space. Jude suggested an arts project, in conjunction with Worcester Action for Youth, for which the finished product could be displayed (or possibly completed) on Open Day.

ii. It was agreed that we need a “young people friendly” leaflet., AB to discuss with Jude before next meeting. 

iii. This Open Day youth activity forms part of a much wider Friends Youth Initiative program, -as outlined below.

c. Fund raising

i. The target is to raise £250, of which it is likely that the majority will be from Jean’s puzzle. 250 copies are to be printed for sale at £1 each.  Costs are to be allocated to the Grassroots marketing budget.  

ii. Other items (eg collection buckets, name the teddy, buried treasure, donkey tail etc) are to be firmed up at next meeting. 

3. Youth initiative

a. Jude/Ann advised that the Youth Bus initiative is proving very successful.  It was brought into the park three times in March, attracting up to 20 young people per visit, in the age range 14 – 17.   This will continue twice per month until end September under the supervision of Jude & Ann, after which new supervision will be required.  Waterworks Road residents have already commented on much lower noise levels since introduction of the bus.  Jude advised that Friends visits to the bus would be appreciated.  

b. The meeting liked the idea of a properly supervised Gheluvelt Friends Youth Group which met in the Sons of Rest, two evenings a month,.   Jude and Ann are happy to supervise until end September.   It was thought that affiliation to Friends could open up funding available only to voluntary groups.  To be progressed at the next meeting.

4. Tree sculpture

a. This project is to design and carve, on a site adjacent to the new childrens playground, a wooden sculpture within the broad remit of “children and wild animals”.  The proposed carver is Tom Harvey, who would run design workshops with local schools.  We have strong support from Worcester County Council (Arts Office), who has advised on our funding package.

b. Funding applications summary

	
	Amount (£)
	Submitted
	Decision date

	Arts Council
	4500
	17 March
	End April

	Elmley Small Grants
	500
	4 March
	End April

	Worcester First Base
	500
	1 April
	July

	Friends funds
	500
	
	Agreed

	Total grant funding
	6000
	
	


5. Barbourne Road bridge

Councillor Roger Knight is beavering away to get the eroded bridge coping stone replaced.   His efforts are much appreciated. 

6. Stream cleaning initiative

Alan Hollis has volunteered to clean the stream on the basis of one session per month to coincide with warden supervised gardening sessions. His first session was a couple of weeks ago and the next is on April 22nd.  

7. Fund raising from local businesses

Following a meeting of Keith Hall’s event committee, Mac & Allen agreed to look into the possibility of Open Day sponsorship from local businesses.   However, committee members felt that Friends role should remain more focused, i.e.

(1) We only seek funds for projects that would not otherwise go ahead (eg major park events, pond refurbishment, etc) and are clearly defined. There is currently one project in this category (wooden sculpture).

(2)
  We maintain sufficient cash reserves to cover, eg rained off events for which costs still have to be met.  Sufficient cash reserves are available to cover the Xmas event. 

The next task is for Friends to build up long-term contacts with local businesses that may be willing to help fund, or otherwise contribute to, well defined future projects. We took the view that this work should start only after completion of the HLF project because (1) we have no suitable properly developed projects and (2) approaches related to Open Day could be interpreted as general sponsorship for something which will go ahead anyway and has already received considerable HLF funding. 

8. Park Activities

a. Worcester Young Archeologists

Michelle will be working with this group on April 8th to design an interpretation board for their objects displayed in the Sons of Rest.

b. Outdoor Fitness Sessions

A professional ex military instructor runs these every Wednesday between 6.30 and 7.30 pm.  Meet at the Pump House. There is a £4 per session charge

c. Gheluvelt Tree Wisdom Trail (Thursday 8th April, 10.00 am until noon.)

City Arborists and the Park Warden guide a walk through the park to discover the stories of the trees.

d. Park Warden Photo Workshop (Friday 23rd April, 1.30 – 3.30)

This continues Michelle’s 2009 photographic workshop.  This is a highly popular event and booking via Michelle is essential. 

e. Dizzy Dogz (. Every Thursday from 5.30 to 7.30pm)

Learn all about training your dog.   

9. Next meeting
Wednesday 12th May 7.45 pm, Sons of Rest
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